East Pennsboro Band Boosters Association

Minutes for Wednesday, July 29, 2009
Attendance:  Nate Raupach

Andy Williams



Dawn Bechtel

Joe Bechtel



Karen Myer


Jody Schmeltz



Shari Eagle


Bryan Schmeltz



Beth Pettit




7:02 pm Nate called the meeting to order.

Secretary’s Report – Shari Eagle

· No minutes were presented for review.  Nate will look through Jen’s notes to see if he can find the last meeting minutes.

Treasurer’s Report – Karen Myer

· The budget was presented.  Jody motioned to accept the treasurer’s report as presented.  Dawn seconded.  The motion passed.

Fundraising Report – Jody Schmeltz

· Jody suggested several fundraising ideas.  Theo’s, Assured Growth Industries, and Butter Braids.  Jody is getting information on the Assured Growth Industries.  They do everything with sorting the orders.  She will get the flyers for distribution during band camp.

· Someone suggested that we get a schedule for other EP groups so that we know who is selling what and when.

· Karen will schedule Wendy’s Nights.  We make 10% of the sales during a fixed time – usually 5-8 pm on a week night. 

· Discussion about Hoss’ nights and Pizza Hut nights.  Wendy’s seems the easiest but we can do others later.

· On fundraisers that we split the profits with the chorus we will try to get a chorus parent to co-chair.  (Fruit Sale and Wolfgang Sale)

Concession Stand – Shari Eagle

· We will have a sign up sheet for Parent’s night at the end of band camp.

· Shari will get a calendar of events to Bill George to get up on the website.  

· Andy suggested that we try to tap into the Alumni Association to get volunteers for the concession stand.  Andy will get Shari Nancy Otstott’s contact information.

· Competition Meals – this year we will ask for $20 from each band member to cover the cost of the meals.  This is different from last year.  Instead of parents bringing in food Shari will buy the groceries and get people to help cook and serve the meals on Competition days.  

· North Concession Stand – Shari would like to suggest not opening North Concession Stand and instead serve the hamburgers at the main concession stand as we have been doing for the Assault and Pirahna Games.  Concerned was expressed about Hudson’s reaction to this as well as traffic during games.  If we want North open we will need to find a coordinator who will be responsible for the set-up before games.  We will put this on the agenda for next meeting while we try to look for a coordinator. 
Colorguard/Indoor Guard – Andy Williams 

· We need volunteers to sew flags.

· The girls will be measured for their uniforms during band camp.  Once this is completed the uniforms will be ordered.

Vehicle/Equipment – Andy Williams & Karen Myer

· Inspection is due on the truck in August.  Don Wood does it.  There is work that needs to be done on the truck.  

Uniforms – Sally Osborne – reported by Andy Williams

· Sally will fit band members during band camp.

· The uniform room is totally organized.

· We will need people to help sew and make any repairs.

· We will supply Sally with cleaning supplies again this year.

Chaperones – Dawn Bechtel

· We need 6-8 people for each Competition; 3-4 for each bus.  

· We need to stress no cameras or flashlights on the bus during the night rides home.  This interferes with the driver’s ability to see.

· 4 chaperones are needed for football games.  Discussion on EP Nation’s participation – need to suggest moving them behind the band so they aren’t in the way of the band getting on and off field.  Andy will discuss this with faculty advisors about this.

· Note for chaperones – they get into events free.

Band Director’s Report – Andy Williams

· Schedule is on the website and it up to date.  We should check the website often because any changes in the schedule will be posted there.

· Band Camp will be Monday through Thursday this year.  Andy also plans to have a Saturday practice in August. 

· Yahoo Group is being updated.  Andy will get Nate moderator power for the Yahoo Group.

· Money will be needed for props.  The props will be relatively inexpensive this year.  We will need lightweight fencing.  We will be using the backdrops again with new screens.

· Drums will be the biggest expense.  They should be in next Wednesday.  We will get invoiced half now and half in November and it will be interest free.

Old Business

· None

New Business

· Tee-shirts are being designed by Artistic Imprints.  These will be uniform shirts with new Marching Band logo.  The band members will need to purchase 2 so that they have one for Friday night games and one for Saturday competitions.  The cost will be $5 per shirt.  This can be paid out of their band accounts.  There will also be a show specific shirt that will be designed. The purchase will be optional.  Sections can also have their own shirts designed if they want them.  This will be up to the section leaders.

· Parent Packets will be distributed at the end of band camp picnic.  Nate would like to have all the information formatted the same so that it looks professional.  We can use the new logo for all our paperwork.  Nate would like to remove some of the redundant information.  Nate will go over the information.  
· Items to include in packet:

· Names & phone numbers

· Volunteer List with information on volunteer opportunities

· Calendar of Events

· Football Concession Schedule

· Expected Cost

· Stress Yahoo Group and Website

· Phone Tree (Karen will create)

· Pit Crew Staff is needed.  3-4 adults are needed to get the equipment on and off the field.  It would be nice to find an organizer who can schedule people to help.  Andy will check on driver.

· Band Camp Picnic on August 13th.  Boosters will provide meat and paper products.  Shari will organize the parents to provide drinks, sides and desserts.  Suggested items are baked beans, chili, corn-on-the-cob, hamburgers, chicken etc.

Next meeting will be on Wednesday, August 26th at 7:00 pm.

Karen made a motion to adjourn and Beth seconded.  Motion was passed.
Respectfully submitted by

Shari Eagle

Secretary
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